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RESOURCE MOBILISATION POLICY

INTRODUCTION

The resource mobilization is a process to find out, and how to acquire the resources needed
to carry out work on services. It focuses on what is necessary to assess and what resources are
currently available and how those resources are being used and how additional resources and
resource partners can be identified and exploited. The term ‘resource’ is understood to mean only
‘funds’. Mobilization and generation of resources is also seen as synonymous with securing new
or additional resources, it is also about making better use of, or maximizing of existing resources.
Mobilization is ‘the process of organizations for the pursuit of collective goals. In the context of
college service, it can be concluded that resource generation and mobilization means mobilizing
the financial resources to strengthen college and its library as well. It is process or an activity that
takes place to mobilize with a strategic planning.

OBJECTIVE

» To formulate an independent budget

» To decrease dependency on others

» For sustainability of the organization and program

Sanjivani College of Pharmaceutical Education and Research is a self-financed institution,
where the funds are generated through the fees paid by the students. Deficit is managed by taking
advance from the parent trust. Additional funding is obtained from by faculty members from
funding agencies like BCUD through Research proposals. These funds are utilized for the research

and laboratory
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